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Explanation of variances 2025/28 ~ pro forma

Name of smalier authorlty.
tnsert ligures from Section 2 of the AGAR In all Blue highlighied bores

Now, please provide full explanations, including numerical valses, for the following that wil be flagged in the green boxes

whete relevant:
. variancos of more than 15% betwaen totals for mdivdusl bouns (except vanances of loss than £500).
- varinces of more than £100,000 must be explaned even where ths consitutes less than 15%;

Pleage ensure variance explanations are quaniified 10 reduce 1he variance excluding stated items below the 18% / £500/7£109.000 et hold

& |Explanation
Inote I an explanaton & required for the varlance of Bax 4 and the explanation refert ta a ehange In
s or a change in pay rates, please could you note the previous hours/rates and the updaled
2026 2028 Variance Variance Explanaton Requireg? abd our /1 ales
£ [ 3 £ Y% s> 15% ts » (100 008
1 Balances Brought Forward . 5
| 104,588 g,
2 Precept or Rales end Levies l 201,484 | 5075 258% NO NO |
3 Tola! Other Receipts
69.225 T7452% YES NO

4 Staft Costs 4.581 446% NO NO J
5 Loan interestCapital Repayment 0 0.00% NO NO ]

|PC Election + £11522 Software Licance + £404, External Audit « £1050, Granis Others » £978,
6 Al Other Payments | Vtage Clock Maintenance « £873, Other Maintenance + £1348, Hedge Cutting » £1338, Season

_ |Expendinre + £7958, Waste ¢+ £110, Grass Culting » £2199, Alolment Maintenance ¢ £1784
JAotmentWatar + £516, Mall Improvements ¢ £62476, RBS Comullancy (515, Village Frojocts -
43.30% YES NO £7870 VBT Grant - £5021, Tree Mairdenance - £4765, Coprlal Purchases -£1514

7 Balances Carried Forwad 810% NO NO i
8 Tolal Cash and Short Term Invesiments 977% NO NO ]
9 Tolal Fixeg Assets plus Other Long Term invesiments and Assets 4.51% NO NO B |
10 Tatal Borrowings 000% NO NO J




